
Making Your Data Work for You: AI & BI

Key Features and Benefits

Unified Data: Eliminate scattered data with a single platform for a consistent, reliable
source of truth.
Power BI Dashboards: Transform data into actionable insights with visualizations, KPI
monitoring, and automated alerts.
AI-Powered Efficiency: Use plain-language queries (e.g., "What are last month's sales
trends?"), automate workflows, and tailor AI tools to your processes for actionable results.
Security and Compliance: Keep data secure within your Microsoft 365 tenant, leveraging
Azure-based permissions to ensure confidentiality and compliance.

Transforming Data into Actionable Insights

In today’s fast-paced business environment, data is your most valuable asset.
However, accessing, integrating, and leveraging it effectively requires the right
tools. This guide highlights how AI and BI tools, such as Microsoft Fabric, Power BI,
and ResolveIQ, can revolutionize your approach to data and decision-making.

Why AI and BI Matter for Your Business

Quick ROI Use Cases for Manufacturing

Real-Time Insights: Gain instant visibility into key performance metrics,
enabling faster and smarter decision-making across production, supply
chain, and operations.
Easy to Use: Tools like Power BI and Copilot offer intuitive interfaces and
natural language queries, making advanced analytics accessible to all
levels of your organization.
Customizable: Tailor dashboards, reporting, and AI workflows to meet
specific manufacturing needs—whether optimizing production schedules
or tracking inventory trends.
Flexible Integrations: Seamlessly connect systems across departments
(e.g., ERP, CRM, MES) for a unified view of your business processes,
reducing silos and duplicative efforts.

SOP Querying: Enable employees to quickly find answers to operational questions
without combing through PDFs or manuals.
Supply Chain Optimization: Analyze purchasing and production processes to reduce
costs and improve efficiency.
Customer Service Automation: Respond to client queries faster by automating
workflows and accessing product information instantly.
Complex Spreadsheet Replacement: Turn cumbersome Excel files into dynamic,
interactive Power BI reports.
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Want to learn more?
Watch the webinar!

https://youtu.be/PdGCxvoLDsA
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Step 1: Reflect on Your Current Practices
Begin by considering your organization’s existing processes and challenges.

What is your overall technology strategy, and how do AI and BI fit within it?
How comfortable is your team with adopting and working with new technologies like AI and BI?
What are the top three challenges your business faces today that either AI or BI might help
solve?
Are you currently leveraging any BI tools to analyze data and make informed decisions?

Step 2: Explore Opportunities
AI works best when applied to specific pain points. Think about 3–5 recurring inefficiencies or
challenges in your operations. Could AI or BI help?

Examples:
Pain Point: Slow customer response times
AI Solution: Implementing a chatbot to handle FAQs and streamline communication
Pain Point: Lack of data-driven decision-making
BI Solution: Implementing dashboards to provide real-time insights into key metrics

Step 3: Assess Your Organizational Readiness
Evaluate how prepared your business is to integrate AI & BI tools.

Is your data infrastructure clean, integrated, and ready for AI-driven insights or BI reporting?
Does your team understand the capabilities and limitations of AI and BI technologies?
Is there executive buy-in and willingness to invest in AI and BI initiatives?
Do you have access to the right expertise to implement and manage AI and BI solutions?
Have you established clear goals and metrics to track the impact of AI and BI on your business?

Step 4: Create an Action Plan
Turn your insights into actionable next steps.

What are three steps your organization can take to improve its AI readiness?
Identify one initiative you’d like to explore in the next 6–12 months.
What resources, tools, or support will you need to move forward?

Looking for Guidance? We’re Here to Help!

Adopting AI doesn’t have to be overwhelming. At 2W Tech, we specialize in making advanced
technologies like AI effortless, reliable, and tailored to your business needs.
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AI Readiness Self-Assessment

This self-assessment is designed to help you evaluate your organization’s readiness to adopt
Artificial Intelligence (AI) and Business Intelligence (BI) technologies. 
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